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Roles & 
Responsibilities
Various departments within Frankston City 
Council involved in these projects include:

Urban Design Policy & Planning 
 – Develop and implement the Lighting 

Frankston Action Plan
 – Responsible for the strategic public 

lighting outcomes.
 – Defines scope and functional needs of 

public lighting projects within public realm 
and open spaces.

 – Assessment of development proposals.
Operations

 – Ongoing maintenance
 – Small lighting improvements and renewals

Contracts and Procurement
 – Pay public lighting bills

Engineering Services 
 – Responsible for street and car park lighting 

outcomes
 – Defines scope and functional needs of 

lighting projects within streets and car 
parks.

 – Design for major improvements such as 
LED street lighting replacement program

Open Space Delivery 
 – Design and deliver lighting in parks and 

opens spaces
Environmental Planning

 – Responsible for review of environmental 
outcomes.

Sustainable Assets – Environmental Services
 – Commitment to reducing greenhouse gas 

emissions, saving energy and transitioning 
to sustainable energy sources.

 – Improving energy efficiency of street 
lighting

 – Data collection and management
Civil Infrastructure

 – Design and deliver lighting in streets, 
major projects and sports fields

Recreation
 – Commission Open Space Delivery to 

design and deliver lighting within sports 
fields and active open spaces

 – Responsible for the strategic sports 
lighting outcomes.

 – Defines scope and functional needs of 
sports lighting projects within sporting and 
active spaces.

Building and Facilities
 – Design and deliver lighting in Council 

owned Buildings and Facilities and major 
projects 

 – Maintenance 
Community Safety & Recreation

 – Responsible for review of safe community 
and recreational outcomes.
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Strategic 
Implementation
The aim is to address the existing lighting 
projects, potential future lighting projects 
known to Council and other associated projects 
in relation to the policy-making.

Specific lighting projects and sites have been 
provided by Council as the key projects for 
inclusion within the Action Plan developed for 
the Lighting Frankston Plan 2020. The Action 
Plan provides a indicative priority status in 
relation each project’s focus and determining 
factors.

Opportunities for lighting projects should:
 – Support knowledge building and 

opportunity for leadership within Council 
around sustainable public lighting 
technologies. 

 – Determine future lighting projects and 
priority

 – Identify missing gateway sites with lighting 
opportunities

 – Increase the use of solar infrastructure to 
support lighting where feasible

 – Ensure advocacy for energy efficient, 
emissions reducing lighting technology. 

Projects are to be considered and prioritised in 
line with the following criteria:

 – Project type
 – Public open space type
 – Support for broader objectives of Council, 

stakeholders and the community.
 – Location, to be part of equity of lighting 

project within the municipality.
 – Assessed strength of alignment and 

position within core outcomes, objectives, 
aims and the vision of Council as outlined 
in this document.

 – Assessed strength of ability to achieve 
the lighting principles and guidelines of a 
lighting landscape typology as outlined in 
this document.

More specifically, these include but are not 
limited to:

 – Proposing a lighting approach with lighting 
technology that supports emissions 
reduction in lighting levels.

 – Proposing the use of solar technology to 
support a low-impact lighting solution.

 – Providing safer access and visibility to a 
public space or continuity of space and 
connection.

 – Proposing primary or secondary links for 
linking key spaces within the municipality. 

 – Contributing to the development and 
investment in creating quality urban 
spaces for the local economy and 
community.

 – Contributing to enriching and supporting 
the understanding of local indigenous 
history, culture and landscapes within the 
municipality.

 – Demonstrating a long-term investment 
and support of sustainable outcomes for 
social, environment and / or economic 
impact.
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Actions
Initial actions should be to:

 – Establish a Lighting Frankston Working 
Group (LFWG) to help guide and 
coordinate the delivery of actions within 
the Action Plan, and to advocate for the 
Lighting Frankston Plan 2020.

 – Development of trial programs and project 
briefs based on the seven lighting design 
typologies identifed within the Lighting 
Frankston Plan.

 – Support projects that unite and provide 
safer experiences of the foreshore.

 – Investigate new lighting technologies that 
minimise light spill from sporting and 
other facilities   e.g. – Baxter Park, Lloyd 
Park and Overport Park.

 – Collaborate with experts ( e.g. universities) 
on investigating impacts of artificial 
lighting on fauna in a range of settings 
and developing lighting strategies that 
minimise impacts on wildlife.

 – Identify parks/ reserves / sites (not 
considered important fauna habitat) 
suitable for low impact lighting that can 
enhance an experience of  nature at night 
e.g.  George Pentland Gardens).

 – Where parks (not natural reserves) are 
identified where some form of artificial 
lighting enhancement is feasible – 
investigate lighting technologies that 
minimise impacts, for example focus on 
use of sensors that brighten and dim 
based on pedestrian movement. 

 – Institute a fauna monitoring program – pre 
and post installation of new lighting.
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6.2  Monitoring & 
Evaluation
Measures for assessing lighting 
outcomes

As lighting projects are proposed and evaluated 
for merit and feasibility, the role of this Plan 
and the associated implementation and Action 
Plan is to highlight the important consideration, 
requirements and benchmarks for lighting in 
the municipality.  

The pre and post-implementation monitoring 
procedures and evaluation processes around 
lighting projects will be developed to determine 
key successes, opportunities and next steps for 
lighting projects and evolving technology to 
support Council’s position on sustainable and 
environmentally-sound future projects.

Looking forward and into the 
future towards our night time 
experiences
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Pre-Implementation
The process for pre-implemention to be  
monitor and assess locations and areas 
for proposed public lighting, to determine 
potential impacts and implications. This will 
include:

 – Pre-design surveys for ecologies and 
nocturnal environments to undertake  
fauna and flora monitoring. This process 
is pre-requisite for all public lighting 
projects to ensure there is due diligence 
of oversight and evaluation of existing 
conditions  of each potential site to 
determine feasibility and assessed impact. 
These processes should be conducted by 
specialist consultant in this area.

 – Oversight and governance arrangements 
as determined by Council for other 
forms of monitoring and assessment to 
determine actual outcomes and impact on 
the quality of space and user feedback.

Recommendations can then be developed for 
suitable lighting for sensitive sites or areas 
within project locations. Lighting projects 
should advocate for best public space 
outcomes for communities as well as protection 
of natural and nocturnal environments.

Post-Implementation
As the introduction of lighting into spaces will 
have inevitable effects of changing the natural 
availability of light within spaces, and thereby 
disrupting nocturnal patterns for fauna and 
flora, the ongoing impacts will need to continue 
to be monitored post-implementation. 
The process for post-implemention for 
each lighting project should evaluate initial 
expectations, actual observations and collected 
surveyed data of lit and unlit areas where it is 
understood that there would be impacts on 
fauna and flora. 

The intention is to build an understanding of 
actual impact and opportunity to adjust and 
change the approach to lighting and specified 
lighting technology, if required. This will also 
assist in determining future potential projects 
and areas for improvement.

Working Together
A Lighting Frankston Working Group (LFWG) 
should be established to help guide and 
coordinate the delivery of actions. The LFWG 
would consist of representatives across various 
Council departments including: Urban Design 
Policy and Planning, Capital Works Delivery, 
Sustainable Assets, Engineering Services, 
Community Safety and Recreation. 

The LFWG will:
 – Meet on a bi-monthly or quarterly basis to 

review and discuss progress, projects, risk 
and opportunities

 – Establish key point indicators to evaluate 
the Action Plan and monitor its delivery. 
Including the types of data and how it is 
collected and evaluated.

 – Provide an annual review of the Action 
Plan to take into consideration any 
new opportunities, design approach, 
development or new technologies.

 – Monitor the trialling and assessment over 
the first two years of implementation 
of the lighting projects outlined in the 
Action Plan will lead to adjustments to 
the approach, implementation, scope and 
nature of public lighting and testing of 
lighting technology.
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